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2y Tntﬁlﬂgmw Prab " Yo !:mre exprened the hats:nﬂ:m 01
ta?!dng to the FIAB sbout t mnﬂintelngmcprmmmdd '
refining our current bill of particulars which is proofepositive of
the defictencles with Which we aru hcad. ! wnni& lmggaat 'l:hﬂ m

o - Gne of tha mwt vainab!e serviees the P’resiémt‘s Fbrelgn '
Intem,gence Advisory Board could perform would be to take a hord
leok at the entlre Intelligencs community £ sos what we can do to
raake sure that the President and the Naﬁaml “eenﬂky Cwncﬂ g@t

ﬁm ‘bwt pcssi‘bla !ntammm:e mppart. S

At ftis aiac‘.‘ that, while the Naﬁmal ﬁmrlty Cmmen
provess itself hzg been updated to make it more vital and usefal to
the Prosident, the intelligence conununity has remainsd essentially
_the same, limgalng a!ang wii:h structure and procedures that arve years
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... wee. Since January of 1969, there have been geveral vory
serious shartcomings surface underlyioz intelligence deficlencisa.
These include: .

. ... . {a) The Sihanouk fiasco, which tha FIAB has recently
thoroughly investigated and the report on which you now hold. {(You
may wish $o compliment the Bosrd on 3 comprobensive, hard-hitting
apd most helpfol reports The Board will probably want to know what
semedial action §s anticipated and you may wish to suggest that the
President has divected soms personnel changess} . w0l 7 rnsd

e Ll

-

vt “i

.. . {b) The Soviet Strategic Threat, From the outset of -~

our preparatory work oa SALT, it became evidens that the intelligence - -

sommunity, and especially CIA, much like the Sihanoukville case was

unable or unwilling to grappls with available intelligence data and to

analyze this data in a way which accurately reflected Soviet accoms -

plishments toward the development of 2 MIRY, oF capability equivalent

toa MIRV, Only in tho last few weeks has ClA finally come aryound-

to the view that the Soviels have, indeed, been testing such 8 wezpon.

This eould have had the most serious implications, not anly Jor our

SALT preparations but fox our whole ABM development program, - .

= soro-c- {e) The Middle East Ceasefive Violations, The manner

in which positive evidence of Soviet/Egyptian chsating on the missiles

was treated is a classic case of tha incompetence of our intelligence
‘communlty, . It took days, and In fact even woeks, before the community

ek

ever arrived at a firm assessment of the nature and ecope of the':
extensive cheating which had occurreds | 25%1

:

this instance, the cornmunity’s failure £0 prompily and ;cm;ew:i-;%m )

~ assess the situation had serious repercussionsy .

< . {d4) Chile Aesessments, Here again, the intelligence -
comumunity failed to sharply acsesa the full implications of the political
trends in Chile oz, perhaps more seriouely, having assossed thom
with some accurecy, they permitted policy preconceptions to flaver
© thelr final assesaments and thelr proposals for remedial action in ™
the epvert @aredy - v o, D 0t v o T e
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